BOARD OF EDUCATION SPECIAL WORK SESSION MINUTES
March 20, 2019

The Board of Education met for a special work session at 5:30 pm at the University of Findlay.

President Aldrich called the meeting to order. Present were Mr. Aldrich, Mr. Cooper, Mrs. Robertson, Mrs. Russel, Dr. Siebenaler Wilson,
Superintendent Mr. Kurt, Assistant Superintendent Mr. Roth, and Treasurer Mr. Barnhart.

REPORTS TO THE BOARD

Mr. Weihrauch and Mr. Imke reviewed Findlay High School Athletic programs and the metrics rollout and timeline for reviews. Mr. Barnhart
reported on upcoming budget changes, negotiations and Insurance Plans.

REPORTS FROM THE BOARD
Mr. Aldrich and Dr. Siebenaler Wilson discussed outside resourcing options.
SUPERINTENDENT REPORT

Mr. Kurt discussed student achievement in regards to a metrics review, curriculum, block grants and a timeline for changes. He also reviewed
enroliment, data review and expected target dates for deliverables.

2019-003-008 ADJOURNMENT

It was motioned by Mr. Aldrich, seconded by Dr. Siebenaler Wilson to adjourn the meeting at 7:55 pm.

Roll call: Mr. Aldrich, aye; Dr. Siebenaler Wilson, aye; Mr. Cooper, aye; Mrs. Robertson, aye; Mrs. Russel, aye. President Aldrich
declared the motion carried.

Treasurer
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To be read and approved Monday, April 8, 2019 at 6:00 PM at Donnell Middle School.




